PROJECT EXPERIENCE

AIRPORT FACILITIES MANAGEMENT

LISMORE AIRPORT, AUSTRALIA

Lismore Airport Management Project (2000 — 2008)

Lismore municipal council required the management of %:

their provincial airport; Ambidji tendered and won the |
bid in 2000. Lismore Regional Airport provides for

L]
scheduled airline services and general aviation traffic, Ilsmore
carrying 35,000 passengers’ per annum. city council

SERVICES PROVIDED by AMBID]JI

Ambidji was responsible for management of the entire airport under contract to
Lismore municipal council. This required management of all day to day operations
and development of the airport, including;:

Airport Management

Ambidji managed and operated
the airport in accordance with in-
dustry best practice, placing the
highest regard upon the needs of e

users and tenants, whilst pro-
tecting and enhancing the city’s
investment in the facilities. Re-
sponsibility for the following
functions:
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Airport Operations

Airport Maintenance Lismore Airport
Regulatory Compliance

Financial Management

Administration

Human Resources Management

53

%

5

%

X3

%

X3

%

X3

%

THE AMBIDJI GROUP

Suite 11, 622 Airport Business Development

Ambidji researched the existing and potential market for the airport (demand

Ferntree Gully Road ) . ; ) i
: forecasting) to implement a business development strategy aimed at growing
Wheelers Hill airport revenue. This responsibility was conducted by an Ambidji appointed
MELBOURNE 3150 Airport Manager, whom provided leadership and overall direction of planning,
AUSTRALIA development and execution the Airport’s strategic initiatives, in pursuit of agreed

economic objectives.

Phone: +61 (03)95451581  Ambidji recruited and appointed permanent Airport Management, Air Traffic

Fax: +61 (03) 9545 1734 Control and other required staff as part of this full service facilities management
www.ambidji.aero project.
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