CAPABILITY SUMMARY

CIVIL AVIATION AIRPORT PRIVATISATION

AUSTRALIA & INTERNATIONAL

Ambidji is a fully independent, international consulting firm specialising in the
planning, development and management of modern infrastructure supporting
the air transport industry. Head offices are located in Melbourne, Australia.

Ambidji offer an extensive range of professional consulting services covering
air transport sector planning, policy development, institutional reform and
business planning. As part of its service offering, the firm undertakes sector
economic and financial analysis to facilitate the development of effective air
transport systems that balance competing regulatory, economic, safety and
operational aspects. To support its management consulting activities, Ambidji
is able to offer clients a strong technical capability in airport planning and
management, airspace planning, air traffic management; aviation capacity
management and the engineering of technology based infrastructure.

The firm has played a key role in assisting a number of national and regional
governments with the development and reform of their air transport sectors, to
ensure air transport plays its efficient role in developing a modern economy.
The firm has a strong international experience record in assisting governments
analyse aviation sector performance and to develop or implement policies and
plans relating to the establishment, technical modernisation and/or
privatisation (or corporatisation) of airports, safety regulatory agencies, as well
as air traffic control service providers and facilities. This may also include
making recommendations relating to the facilitation of private sector
investment in civil aviation infrastructure.

Ambidji has provided its professional services in some 35 countries including
Australia and New Zealand, as well as conducting comprehensive policy and
infrastructure planning tasks for many developing economies, including
Brunei, China, Indonesia, Malaysia, Papua New Guinea, the South Pacific
island nations and the Philippines. In Malaysia, Ambidji addressed the full
privatisation of the Government’s air traffic control organisation, through
THE AMBIDJI GROUP = €ngagement as an adviser to a bidding consortium. Ambidji was short listed by
the World Bank, after a worldwide search, for qualified advisers to assist the
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Government of Venezuela to privatise their air traffic control system (now

Ferntree Gully Road jeferred). On the implementation side, Ambidji has also participated in two

Wheelers Hill consortiums in the privatisation bids for two Australian airports during the
MELBOURNE 3150 Australian Government’s Phase 2, airport sales process.

AUSTRALIA Ambidji’s consultants are highly experienced within the civil aviation sector.

Many of the firm’s principals have previously held senior management
positions with national airport and civil aviation authorities located in
Australia, Europe and Asia and, in some cases, have provided technical
expertise and assistance directly to ICAO air navigation and airport working
panels.

Phone: +61 (03) 9545 1581
Fax: +61 (03) 9545 1734

www.ambidji.aero

=

)

)
»

3)

AMBID]I



	Capability Summary

	Civil Aviation Airport Privatisation

	Australia & International


